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Strategy, Governance, Leadership




Consulting for Credit Union Leaders















How We Help:
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Solutions




We offer well-designed consulting solutions and resources that help credit unions develop and strengthen strategy, governance, and leadership.
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HealthScore




We publish the Credit Union Industry HealthScore to help credit union leaders evaluate the health and performance of the credit union ecosystem.
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Insights




We produce articles and videos that help credit union leaders stay on top of strategy, leadership, governance, and performance trends.










Ready to work together? Let's get started!




Contact Us



















Latest Posts:
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Insight: The Importance of OKRs




In this article we showcase how Objectives and Key Results emerge as an indispensable tool for driving focus, fostering alignment, and enhancing accountability across all levels of an enterprise
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HealthScore: Q4 2023




Q4 2023 call report data for the nation's credit unions was recently released. We've done the analysis. How healthy are credit unions? Let's find out.










More insights this way >















Upcoming Events:
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CUC Directors Strategy and Performance Conference




April 22 – 25, 2024
Omni La Mansion del Rio Hotel in San Antonio, TX 
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CUC Directors Critical Skills Conference




July 18 - 21, 2024
The Westin San Diego Bayview in San Diego, California










Researching speakers for an upcoming event? Learn more about us and our team.




























About Glatt Consulting
We’re a boutique consulting firm 100% focused on credit unions and the credit union community. Our specialties include credit union strategy, business model structure, leadership, and governance.
Learn more















Contact Us
contact form
hello@glattconsulting.com  
+1 888-217-5988





Connect
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Glatt Consulting Group, Inc.
PO Box 34, Wilmington, NC 28402













Report abuse


Page details










Page updated 

Report abuse










